
CASE STUDY
catholic charities Customer Acquisition

Situation

Catholic Charities is one 

of the Twin Cities’ largest 

providers of social services. 

For decades they have been working to strengthen families and reduce 

poverty in the 12-county metropolitan area.

Catholic Charities relies heavily on donations from private donors, 

public grants and investments. They regularly send mailings to those 

who have donated in the past.

Challenge

Catholic Charities needed a cost-effective way to increase their total 

number of donors. In particular, they needed help finding an effective 

prospect mailing list that was reasonably priced.

Many of the available prospect 

lists they had been using were 

expensive and required meeting 

minimum quantities. 

Solution

As part of our targeted acquisition strategy, we put together a compiled 

list based on key variables we identified for this target. This enabled us 

to procure a more reasonably priced prospect list.

The mailing consisted of two packages. Since current donors had 

typically received a #10 letter package, we decided to use that format 

for this group so they would easily identify the mailing. This package 

included a letter with a perf-off remittance form and reply envelope.

For the acquisition list, we designed a self-mailer package with an 

attached response card. This enabled us to produce a second version 

at a minimal cost.

Results

Both packages performed well. Average donations were $66 per donor, 

while the cost per donor was only $21.56—an ROI of $44 per donor.
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ELECTRONIC FUNDS TRANSFER (EFT)
are monthly recurring charges that are accessed through either your
checking account or savings account.

Please accept my monthly gift of $__________ 
to be billed directly to my:

� Checking account (Please include a voided check.)
� Savings account (Please include a savings account slip.)

Please begin my monthly transfer on the

� 5th or � 20th day of _____ /_____ (month/year).

Signature (required)

Date Day Phone

You may designate your contribution 
to one of the following:

� St. Joseph’s Home for Children
� Children’s Services (e.g. St. Joseph’s Home for Children, Northside Child

Development Center, Seton Services)

� Family Services (e.g. Parenting Services, Counseling Services)

� Other ________________________________________

Please send me additional information about:
� Monthly Giving Clubs � Annuities and Trusts
� Community of Compassion � Wills and Bequests
� Legacy Society � Gifts of Stocks and Securities

USE THE ENCLOSED ENVELOPE OR GIVE AT WWW.CCSPM.ORG

Don’t forget to fill out the form on the reverse side �. . .

"I like St. Joe's
because they give
kids a second
chance. I appreciate
their willingness to
go the extra mile
with both the kids
and their families."

~Advisor, Hennepin

County Public

Defender's Office 

Dear Sample A. Sample

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. Pellentesque ullamcorper porta
sem. Nulla pede eros, imperdiet luctus, egestas id, eleifend et, tortor.Aliquam tellus metus,
gravida a, nonummy non, facilisis eu, sem. Curabitur pellentesque vulputate nunc.Vivamus
sollicitudin mauris eu est. Mauris id dolor. Etiam placerat. Fusce sem nisi, tristique non,
rutrum pellentesque, sollicitudin eu, nunc. Cras sit amet risus vitae purus commodo mat-
tis. Maecenas volutpat.Vivamus rhoncus augue vel lorem.Vivamus ligula diam, mollis
ullamcorper, vehicula sed, venenatis ut, arcu. Donec eu pede.

Vestibulum commodo quam sit amet elit. Nunc sollicitudin urna sed enim. Pellentesque
habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas. Integer
facilisis leo a tellus. Curabitur nec lorem. Integer nec orci in felis lobortis lobortis.Vivamus
diam metus, imperdiet bibendum, faucibus at, hendrerit sed, turpis. Suspendisse pharetra
mi et tellus. Maecenas id nisl. Nam sodales, magna id rhoncus ornare, nibh felis ultrices
justo, sit amet egestas sapien ligula et felis. Morbi sed nibh. Sed placerat tempus purus.
Cras eu odio a enim varius posuere. Morbi gravida tempus pede.

Fusce orci dolor, bibendum nec, hendrerit non, placerat sed, ligula. Morbi pellentesque
dolor id ligula. Etiam enim pede, sodales quis, hendrerit semper, nonummy quis, ipsum.
Sed facilisis, tortor ut pellentesque laoreet, orci libero aliquet sapien, vitae convallis ante
risus ac eros. Suspendisse tincidunt luctus pede. Integer bibendum bibendum nisl. Integer
pharetra dui ac diam. Mauris feugiat purus vel elit. Ut elementum est vel tortor. Maecenas
posuere erat fermentum neque.Aenean tortor ligula, nonummy dignissim, suscipit eu, dic-
tum vitae, orci. Quisque eget justo vitae libero aliquet condimentum. Nulla gravida neque
nec nisi. Maecenas condimentum, nunc at dignissim sodales, sapien enim fringilla libero, in
pellentesque tortor lectus sit amet eros. Sed id tellus at augue iaculis ullamcorper.

Morbi porttitor accumsan lacus. Nunc faucibus ligula venenatis urna.Aliquam pretium mi
ut magna. Integer laoreet.Vivamus magna est, laoreet sed, interdum nec, blandit nec, risus.
Quisque justo orci, commodo ut, rutrum et, hendrerit et, purus. Integer pharetra, risus
quis fermentum suscipit, urna lacus pulvinar neque, at elementum tortor ipsum sed nunc.
Phasellus pulvinar accumsan risus. Phasellus aliquet auctor purus.Aliquam augue. Fusce
aliquet dui ac urna. Sed leo nisl, accumsan quis, eleifend vel, ultrices ac, tortor.

Maecenas consectetuer convallis magna. Duis ac est. Suspendisse ligula lectus, rutrum id,
pulvinar sed, ullamcorper a, mauris. Quisque pretium tempus pede. Lorem ipsum dolor sit
amet, consectetuer adipiscing elit. Donec ultrices dignissim augue. Donec ullamcorper
tempus orci. Fusce augue. Curabitur aliquam mi vel libero. Suspendisse potenti. Curabitur
erat augue, vulputate quis, venenatis quis, viverra ut, dolor. Donec tempus elementum
odio.Vivamus pede ipsum, vestibulum eget, commodo hendrerit, tincidunt sit amet, turpis.

Thank you

Sample X. Sample
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